AFFORDABLE,
HIGH-QUALITY
WIDE-FORMAT
PRINTING

FOR DE MONTFORT
UNIVERSITY STUDENTS

EXECUTIVE SUMMARY
Around 23,000 students attend De
Montfort University (DMU). The
university has extensive links with
business and places a strong
emphasis on the acquisition of
career-relevant skills. It holds a gold
rating in the Teaching Excellence
Framework (TEF).

CHALLENGE

Provide students with affordable,
reliable, high-quality, wide-format
printing.

SOLUTION

A managed fleet of Epson wideformat devices with innovative
software solution that enables
accurate charging to students based
on their use of ink.

OUTCOMES

High-quality output that reduces the
financial burden on students and
helps enhance their experience.

IMPROVE WIDE-FORMAT
PRINTING AND REDUCE THE
COST TO STUDENTS
With its origins in the Leicester
School of Art, it’s not surprising
that De Montfort University has a
thriving arts, design and
humanities faculty offering courses
such as architecture, design,
photography, fashion and textiles.
Students on those courses need to
produce high-quality, large-scale
printed output, especially for the
annual degree show and their
portfolios once they start looking
for work.
The university had made wideformat colour printers available to
students and charged them for the
estimated cost of each print.
Unfortunately, the printers were
ageing and becoming unreliable,
leading to negative comments in the
National Student Survey (NSS).
“We were doing our best to keep the
printers going with ad-hoc
maintenance, but it wasn’t
sustainable,” says Pete Norman,

DMU’s Head of Infrastructure (IT and
Media Services). “We knew things
had come to a head when students
started resorting to high-street print
shops, despite the additional cost
and effort involved.”
Determined to provide DMU’s
students with a better experience and
make it easier for them to deliver
high-quality work, DMU went out to
tender for a new fleet of wide-format
colour printers. To ensure reliability
and uptime, DMU sought a managed
service. It also wanted to reduce the
financial burden on students by
making wide-format printing much
more affordable.

RELIABLE MANAGED
PRINTERS, SOPHISTICATED
CHARGING SOFTWARE
The importance of output quality led
Pete and his colleague Ram Basra,
Desktop and AV Services Manager, to
do a ‘blind’ assessment of test files
printed on different brands of device.
“We consistently preferred the quality
from Epson devices, especially for
photographic output and architectural
files,” says Ram.
DMU selected a managed solution
from Konica Minolta comprising a fleet
of Epson wide-format printers with full
support and maintenance. Different
models are included to meet varying
needs — from exceptional depth and
richness of colour for photographic
output, to scanning capability that
allows digitisation of legacy
architectural drawings.
DocuPro software installed on the
printers analyses each page sent to
print to work out how many droplets of
ink will be needed. The student can see
in advance what the print job will cost,
as well as their remaining print credit.
“The ability to charge accurately for the
ink used was unique to the Konica
Minolta solution,” says Pete.

BETTER QUALITY + LOWER
COSTS = SATISFIED STUDENTS
“Since deploying the Konica Minolta
solution, we’ve had great feedback
from everyone — the academic staff,
the director of facility operations,
the students, and the technicians
who support the students and
manage the fleet,” says Pete. “It’s
fair to say the new printers have had
a positive impact on the teaching
experience as a whole.”
With the Konica Minolta solution,
DMU has transformed the way it
charges students for wide-format
printing. The university covers the
cost of the printers and their support
and maintenance, and supplies all
the paper — leaving students to pay
only for the ink used at cost price.

“The charges are accurate and
affordable, and represent fantastic
savings for students,” says Pete,
citing less than £2 to print an A0
architectural line drawing, and no
more than £5 to print a full-depth
large-scale colour photo. “What’s
more, the quality of the output and
the reliability of the printers means
that no-one uses print shops any
more or makes negative comments in
the NSS.”
Since investing heavily in its campus
to improve the student experience,
DMU has seen a significant rise in
student numbers. Growth in the arts,
design and humanities faculty alone
made it necessary to expand the
wide-format printer fleet from nine to
twelve. “Student satisfaction matters
a great deal to DMU and is a key
factor in achieving our TEF gold
rating,” says Pete. “We’re proud that
our wide-format printing solution is
contributing to that,” says Pete.

To release a print job, the student
must go to the printer and swipe their
student ID card. This ensures the right
person collects the output, and
prevents wasted prints.

“Since deploying the
Konica Minolta solution,
we’ve had great feedback
from everyone. It’s fair to
say the new printers have
had a positive impact on
the teaching experience
as a whole.”
Pete Norman, Head of
Infrastructure IT and Media
Services, De Montfort
University
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If you want efficiency throughout your business, we’re the partner for you.
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process means that you get the service and solution that’s right for you.
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