KONICA MINOLTA DELIVERS
COST SAVINGS ACROSS THE CITY
OF LONDON CORPORATION

CITY OF LONDON CORPORATION TURNED TO
KONICA MINOLTA TO BENEFIT FROM COST
SAVINGS AND ONGOING INNOVATION
EXECUTIVE SUMMARY
The City of London Corporation is the governing
body of the City of London, the financial and
commercial heart of Britain, the ‘Square Mile’.
The Corporation supports and promotes London as the world’s
leading international financial and business centre and attracts
new business to the capital, and the whole of the UK. It partners
with local communities to increase skills, employment and
opportunities for all Londoners, including through the City Bridge
Trust. It also works to enhance the capital as a hub of culture,
history and green spaces for Londoners - residents, workers, and
visitors.

The Corporation’s legacy print contract was on a traditional
‘rent and usage in arrears’ plan, however it had become
evident that total spend was not reflective of its actual print
usage. The Corporation’s Commercial Lead for ICT, Rajiv
Rathod, recommended a fresh pricing model based on actual
consumption and this has generated significant costs savings
across the organisation.
•

Estimated costs savings of £2.5 million over five years

•

Improved Key Performance Indicators (KPIs)

•

Greater monitoring and reporting capabilities

CHALLENGES

SOLUTION

The City of London Corporation was looking to replace its estate
of ageing multifunctional devices (MFDs) and printers across all
of its facilities.

The Corporation conducted a competitive tender under the Crown
Commercial Service Framework. Konica Minolta successfully
retained the client, scoring the highest on quality and price.

Moreover, it was looking for a solution to address the issue that
with no print policy in place and an inability to apply ‘rules’ such
as directing high volume jobs to a specific area for example, the
Corporation was unable to dynamically monitor print volumes and
quickly act upon changes in device usage.

Konica Minolta provided a 350-strong fleet of mono and colour
devices, managing the roll-out and installation across 80
buildings within London and the South-East.

Having identified a scenario where the specification of device
was not associated to the amount printed from the device, the
Corporation was looking to switch to a ‘consumption-based’
pricing model where it would only pay for what it prints.

“WE THOUGHT IT WOULD BE BETTER COMMERCIALLY
TO MOVE TO THAT MODEL.
“WE WERE LOOKING TO MOVE ON FROM A
TRADITIONAL SUPPLIER/CUSTOMER RELATIONSHIP
TO A PARTNERSHIP THAT COULD HELP US NOT
ONLY MAKE COST SAVINGS, BUT ADVISE US AS TO
WHERE WE COULD CONTINUOUSLY IMPROVE THE
SERVICE, LOWERING COSTS FOR BOTH SUPPLIER AND
CUSTOMER, AND FUTURE PROOF THE CONTRACT.”
RAJIV RATHOD, COMMERCIAL CONTRACT
MANAGER WITHIN CITY OF LONDON’S
PROCUREMENT TEAM

Konica Minolta is working with the Corporation to ensure that a
new print policy and strategy is in place, enabling it to apply print
principles across the organisation, including how to streamline
the fleet, site the right machine in the right location as well as
associate machines to volume.
In addition, Konica Minolta implemented a new pricing model
that focused on usage, where the price paid is directly linked
to how much is consumed, an approach that delivered greater
transparency and visibility over volumes output as well as cost
savings.

“KONICA MINOLTA PROVIDED A COMMITMENT TO
DELIVERY AND SHOWED A STRONG INTENTION TO
WORK WITH US ON IMPROVING THE END-TO-END
DELIVERY.
“THE RELATIONSHIP ALSO PROVIDES SCOPE FOR
INNOVATION, SUCH AS DIGITAL MAIL AND OTHER
PRINT SERVICES, IN ADDITION TO THE MFDS.”
RAJIV RATHOD

BENEFITS, RESULTS, RETURN ON
INVESTMENT AND FUTURE PLANS
Following the adoption of the new managed print solution, the
Corporation has reduced its print costs by half, resulting in almost
£2.5 million in predicted cost savings over the initial five-year
contract.
It is now also easier to monitor print use, and identify and
accommodate for individual departments’ print needs.
The new devices print faster and as they are new, are more
reliable - and if a machine does go down, Konica Minolta
engineers are on-site within the agreed response time with
a dedicated on-site Fleet Manager now allocated to the
Corporation. The Corporation is also benefitting from newly
implemented Key Performance Indicators (KPIs) including
improved fix times.
In addition, Konica Minolta is working with the Corporation to
identify other areas for service improvement. City has already
decided to replace the heavy-duty machines in its Print Room,
and is working with Konica Minolta on other, wider areas for
development across its estate.

“WE ARE REALISING LARGE ACTUAL
SAVINGS, WHILE ALSO WORKING
CLOSELY WITH KONICA MINOLTA
TO IDENTIFY AND REVIEW FURTHER
SERVICE IMPROVEMENTS ACROSS
THE OVERALL MANAGED PRINT
SERVICE”
RAJIV RATHOD

Call Konica Minolta now to find out how to transform
your information flow and streamline your business
processes
PLEASE CONTACT US AT:
konicaminolta.co.uk

0800 833 864
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